CCSD93 Strategic Plan
(2018-23)
A Long-Range Plan for the Future of Education in CCSD93
The CCSD93 Strategic Plan provides the Board of Education, administration and both professional
and support staff the direction, over an extended period, to organize expertise, systems, and resources
to achieve the district’s mission.
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STRATEGIC PLAN 2018-2023
A Long-Range Plan for the Future
The purpose and primary value of strategic planning is its power to involve people
in a process leading to new understandings and insights about the challenges
CCSD93 might confront in the future and how it should plan for those possibilities.
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Expectations
The CCSD93 Strategic Plan defines both what is important to achieve (the mission and key goals) and the way to achieve
them (strategies and outcomes). It also includes the basic measures (key measures) and a scorecard that is used to
assess progress over time. The plan is used by the Board of Education, district senior leadership, and district staff to
enhance the relevance of what is learned and help students achieve their academic, social, and emotional potential. It
will also help make the best use of the valuable resources the community provides the district by improving efficiency and
effectiveness.

Mission Statement
The mission statement is a concise statement that focuses the community and district staff on the most essential outcome
CCSD93 hopes to achieve. Our mission statement is a description of what all of us ultimately wish to accomplish for the
benefit of our students. It is a statement of the basic purpose of CCSD93, of the reason why it exists.

CCSD93’s Mission

Maximize the academic, social, and
emotional potential of each student.
This means that CCSD93 provides the best education possible for each individual student, so they can take full advantage
of every learning opportunity in every subject every day. The mission focuses everyone in the district to meet not only the
academic needs of students but also their social and emotional needs, recognizing that an optimal learning environment
responds to the whole child and that maximizing potential cannot be achieved without this inclusive focus.

Vision Statement
A vision statement is a broad and general description that articulates what CCSD93 wants to achieve or accomplish for its
students in the future. It reminds all district stakeholders about the direction we want to go and what we are trying to build.
It serves as a guide for choosing current and future courses of action at the district and student levels.

CCSD93’s Vision

CCSD93 inspires students to build the
future. Our students will have the skills to
be entrepreneurs, global collaborators, and
creators, be prepared for anything their
future has to offer, and be ready to help the
world achieve its potential.
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Challenges Facing CCSD93
CCSD93 faces many challenges — current and upcoming trends and events that have a high potential for exerting
significant influence on the future success of a school district. These challenges were identified in the external scan
document and through staff and community input from surveys. The magnitude of these challenges is great — they are
serious or have the potential to become serious if not addressed, they have a high likelihood of impacting the district, and
the community believes they are important. Developing appropriate solutions to these challenges will determine the future
quality of education that students experience and the sustainability of the district over time. The challenges, in order of
priority, are:
1.
Providing a quality educational program that will prepare students for a successful high school
experience and future careers.
2.
Hiring and retaining high quality teachers, administrators, and support personnel in an increasingly
competitive market with a diminishing number of qualified staff.
3.
Meeting the increasing mental, physical, and emotional health needs of students.
4.
Personalizing learning so that all students have equal opportunities to excel.
5.
Keeping up-to-date with technology for teaching and learning.
6.
Addressing the broadening academic, social, and emotional needs of an increasingly diverse (language,
culture, special needs, disabilities, income, etc.) student population.
7.
Maintaining district standards of excellence while responding to local, state and national economic
conditions that affect district financial support.
8.
Maintaining and investing in physical facilities while managing and conserving resources (e.g. aging
facilities and safety systems).
9.
Increasing opportunities for collaboration among and between all district stakeholders.
10.
Maintaining the current breadth of extracurricular programs under current economic and funding
constraints.
These challenges become the most important CCSD93 needs to address over the next five years. By focusing on these
challenges in this Strategic Plan, the district is assuring its students the best possible education to prepare them to be
successful in whatever they choose for their future.

Guiding Philosophy: Personalized Learning
Our mission to “maximize the academic, social, and emotional potential of each student” requires learning environments
that are highly adaptive to each student’s needs. Personalized learning is not simply about equal access to educational
experiences but ensuring that a student’s educational path, curriculum, instruction, and schedule are personalized to meet
their unique needs, inside and outside of school. Personalized learning meets each child where they are and helps them
achieve their potential through a wide range of resources and strategies appropriate for their learning style, abilities,
interests, and social and emotional needs. This approach to personalization is a commitment to educating the whole child.
Personalized learning is not students working by themselves all day in front of technology devices. Personalized learning
is compatible with and encourages students to work collaboratively on projects and tasks of mutual interest. Personalized
learning supports the social and emotional growth of students as well as addressing academics.
Personalized learning requires a shift in the design of schooling. It is the reason CCSD93 is converting their traditional
schools into dynamic digital learning centers by incorporating the newest technology into students’ day-to-day instruction.
The essential elements of personalized learning are 1) flexible, anytime/everywhere learning, 2) a redefinition of the
teacher role from one as the giver of information to student/teacher-guided explorations of learning, 3) a student-paced
learning path driven by day-by-day assessments of strengths and opportunities for improvement, and 4) the mastery of
competencies using multiple kinds of assessments that reflect national standards. At its essence, personalized learning
ensures all students gain proficiency independent of time, place, and pace of learning. There is no doubt that technology
in the classroom is a benefit that enhances personalized learning, but it also raises some significant challenges. The key
is to use digital tools to support a teacher’s unique teaching style, not replace it.
“We know that personalized learning is not new; it’s as old as learning itself. But what is new is that the factory model that
we’ve used to meet the needs of the average student in a mass production way for years is no longer meeting the needs
of each student as our student body diversifies. What is new is that our expectations have grown of what students need to
know and understand. What has changed is that our students are surrounded by a personalized and engaging world
outside of the school, but they’re unplugging not only their technology, but their minds and their passions too often, when
they enter our schools. And what is new is that technologies are poised to provide tools and supports to scale and enable
personalized learning.” - MARK SCHNEIDERMAN, Senior Director, Education Policy, SIIA
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21st Century Skills and Abilities
We live in a world of accelerating change. Both the kinds of skills and abilities the future workforce needs and the kind and
amount of information we deal with daily are rapidly evolving. Todays’ eighth graders will become part of the workforce
during the 2020s and our kindergarteners won’t enter the workforce until the 2030s. It has been estimated that up to 65
percent of the jobs elementary school students will be doing when our students enter the workforce do not even exist yet.
The following list, in priority order from CCSD93 survey results, identifies the skills and abilities that are the survival skills
of the future. These are skills and mindsets young people absolutely need to meet their full potential.
✓
✓
✓
✓

✓
✓

✓
✓
✓
✓

✓

Critical Thinking and Problem Solving: Before you can solve a problem, you must be able to critically analyze
and question what is causing it. Therefore, critical thinking and problem solving are coupled together.
Effective Oral and Written Communication: Clear communication isn’t just a matter of proper use of language
and grammar, as important as that is. Communicating clearly is an extension of thinking clearly. It is a skill that
can be learned and consequently used to open many opportunities.
Judgment and Decision Making: The ability to consider the relative costs and benefits of potential actions and
then choose the most appropriate one.
Assessing and Analyzing Information: Knowing how to access information that is continuously evolving and a
knowledge base that updates faster than ever before is critical. Analyzing different kinds of data are a constant
challenge. In the age of fake news, an active and informed citizen will have to be able to assess information from
many different sources through a critical eye.
Curiosity and Imagination: Curiosity is a powerful driver of new knowledge and innovation. It takes imagination
to envision breakthroughs and then go about executing them. Curiosity and imagination work together to solve
problems and create opportunities for a better life.
Agility and Adaptability: Some would describe the world we live in as volatile, uncertain, complex, and
ambiguous. This means students need to be agile and adaptive to the unpredictable consequences of change. It
means continual re-learning, setting aside skills that are no longer required and learning new skills and abilities on
demand.
Originality: The ability to come up with unusual or clever ideas about a given topic or situation, or to develop
creative ways to solve a problem.
Initiative and Entrepreneurship: Students that develop a sense of initiative and entrepreneurial skills are
empowered to solve increasingly complex problems and contribute to the world around them. They constantly
seek out new opportunities, ideas, and strategies to help communities become economically and socially strong.
Digital Citizenship: A way of thinking critically online, being safe with your information and who you connect with
and acting responsibly in how you communicate and behave.
Collaboration Across Networks and Leading by Influence: Collaboration where students work with others
across digital networks and with individuals from radically different backgrounds is something that will occur with
increasing frequency. Within these collaborative contexts, leadership among a team is about influence and not
authority.
Social and Emotional Intelligence: The ability to pick up on emotions in other people and to work out what’s
really going on with them; to appreciate another person’s perspective; to understand and appreciate the impact of
your communication on others; to cultivate rapport and be attuned with a broad diversity of people; to manage
interactions effectively; to engage with others for mutual benefit. It includes the capacity for recognizing our own
feelings and those of others, for motivating ourselves, for managing emotions in ourselves and in our
relationships.

The district challenges and student skills and abilities become the focus of the strategic goals for CCSD93 to
address over the next five years. By focusing on these challenges and skills and abilities, the District is assuring
each student the best possible education, which prepares them “for anything their future has to offer so they can
help the world achieve its potential”.
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Educators and workforce experts alike warn that our children need improved 21
century skills. Without these skills, they will not be able to successfully participate in the
global economy. They won’t be adequately prepared for college and work. To hold
information-age jobs, students also need to think deeply about issues, solve problems
creatively, work in teams, communicate clearly in many media, learn ever-changing
technologies, and deal with a flood of information. The rapid changes in our world
require students to be flexible, to take the initiative and lead when necessary, and to
produce something new and useful.
Each of the strategies related to this goal enables CCSD93 students to be prepared to
function effectively in the world around them and contribute to the development of the
necessary skills to actualize their potential and achieve success in their future
educational endeavors and careers.
STRATEGIES
st

A. Applying 21 Century
Skills & Abilities:
The skills and abilities that
create a relevant
education for students
today are:
● Critical thinking and
problem solving
● Collaboration across
networks and leading by
influence
● Agility and adaptability
● Initiative and
entrepreneurship
● Effective oral and written
communication
● Assessing and analyzing
information
● Curiosity and imagination
● Digital citizenship
● Judgment and decision
making
● Originality
● Social and emotional
intelligence

DESIRED OUTCOMES
A curricular framework of 21 century skills and
abilities is designed, adopted and integrated into
the curriculum at all grades and subject areas.

Walk-Through Rubrics

Mastery of core subjects is essential for students
st
in the 21 century. Core subjects include
English/language arts, world languages, fine
arts, computer science, mathematics,
economics, science and humanities.

District Overall Growth Summary
Score

Curriculum standards promote understanding of
academic content at much higher levels by
st
weaving 21 century skills and abilities into core
subjects, such as:
● Global awareness
● Financial, economic, business and
entrepreneurial literacy
● Civic literacy
● Health literacy
● Environmental literacy
● Media literacy
● ICT (information, communications and
technology) literacy
The curriculum requires students pay rigorous
attention to developing social and emotional
skills, such as:
● Self-awareness
● Self-management
● Responsible decision making
● Relationship skills
● Social awareness
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Dare to Compare Data

CASEL Framework Criteria

Friday Morning Feedback
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STRATEGIES
B. Deploy Computer
Science:
Computer science is as
important as any curricular
area. Computer science is
defined as developing and
employing strategies for
understanding and solving
problems in ways that
leverage the power of
technological methods to
develop and test solutions.
This science is one of the
st
best ways to apply 21
century skills and abilities.

DESIRED OUTCOMES
Develop or adopt standards-based,
developmentally appropriate computer science
standards that appeal to diverse learners in the
elementary and middle grades. The standards
integrate the essential literacy skills that
students need to master grade-appropriate
computer science standards.

KEY MEASURES
Computational Thinking Standard
Data
th

8 Grade Exit Survey
Friday Morning Feedback

Students are computational thinkers.
Computational thinking is “thinking like a
computer scientist.” It is the thinking and the
skills involved in formulating a problem and
expressing its solution(s) in such a way that a
computer—human or machine—can carry
out. Computational thinking is the foundation of
computer science. It includes problem analysis
and decomposition, algorithmic thinking and
expression, functions and abstraction, and
debugging.
Prepare great computer science teachers.
Recruit teachers with the content knowledge,
interest, passion and willingness to learn and
explore computer science alongside their K-8
students.
Educate the CCSD93 communities about
computer science and computing careers.
Embed career advisement and exploration
across K-8 as a means of educating students,
parents and communities about computer
science and computing careers.

C. Apply Visible Learning:
Research concludes that
one of the most important
influences of student
achievement is how
teachers think about
learning and their own
role. These powerful mind
frames, which should
underpin every action in
schools, are founded on
the principle that teachers
are evaluators, change
agents, learning experts,
and seekers of feedback
who are constantly
engaged with dialogue
and challenge.
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An evidence-based cycle of inquiry and
knowledge building applying the John Hattie
research findings is the basis of discussions in
professional Communities of Practice activities
and in continuous improvement activities (the
CCSD93 model of inquiry is, “Know thy
impact”).
Infographic evidence-based research findings
are posted throughout the district to stimulate
discussions about what research findings work
best for which students.
Visible Learningplus© is used throughout the
district because it translates Hattie’s extensive
research into a practical model of inquiry and
evaluation.

Team Version of Visible Learning
Matrix
Friday Morning Feedback
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STRATEGIES
D. Apply Design Thinking:
Design thinking is an
enhanced approach to
project-based thinking and
st
is an application of 21
century skills and abilities.
It begins with the premise
of tapping into student
curiosity and allowing
them to create, test and
re-create until they
eventually share what they
made with a real
audience.

DESIRED OUTCOMES

Design thinking is happening in any subject and
in any classroom with standards or learning
targets that allow students to own the entire
Walkthrough Rubrics
process, have some sort of finished product
that they create, include an element of
research, ideation (brainstorming and planning)
and creativity, provide an authentic audience,
and incorporate a realistic context.
Students and teachers use the LAUNCH Cycle
to design and implement design thinking in the
classroom.

LAUNCH Implementation Checks

L: Look, Listen, and Learn
A: Ask Tons of Questions
U: Understand the Process or Problem
N: Navigate Ideas
C: Create a Prototype
H: Highlight and Fix

Friday Morning Feedback

Then, when it’s done, it’s ready to launch. In the
launch phase, they send it to an authentic
audience. They share their work with the world!

8 | Page

KEY MEASURES

Authentic Feedback from Audience

CCSD93 Strategic Plan

CCSD93 focuses on attracting a high quality and diverse workforce and then
developing and maintaining them through personalized and relevant professional
development. At CCSD93, we consider all staff members, regardless of position,
educators who contribute to the success of students. Agility, engagement, and
development of the workforce are necessary goals in order to meet and manage the
changing demographics and various student needs of the district.
Employee engagement is especially important. Engagement is the level of connection,
motivation, and commitment a person feels for the organization that they work in.
Engaged employees feel dedicated to and motivated by their work. In a workplace
where people are committed to the organization’s goals and values, they will feel
motivated to contribute and make efforts to help the district succeed. Engaged
employees are more likely to stay with an organization, resulting in less turnover, and
they are more productive and take fewer sick days. Engaged employees feel they are important to the district’s success
and that they can make a positive contribution. Employees are more likely to be engaged at work when organizations offer
high quality learning and development opportunities.
Connection is a desire to belong. It’s a special feeling to be employed by an organization that connects you with likeminded people who work together to produce something that brings pride in workmanship. Connection extends beyond just
social engagement to a connection with mission, culture, and values of the district. Connected employees view the
workplace as a special place where they enjoy spending their day. The connectedness of employees is directly tied to the
speed with which they interact and the value of the innovations they produce. Everything happens faster when there is 24/7
access to global networks of people and ideas. Connected employees are engaged employees. Connected employees
share their knowledge and abilities with others because everyone benefits.
If the current trends of fewer teacher candidates for most positions as well as fewer people studying to become educators
continue then diversity within all aspects of the workforce will be even more of a challenge to accomplish. Therefore, it is
important that we continue to purposefully and actively recruit our workforce. Recruitment and retention is critical for
licensed teaching staff capable of delivering a relevant education for all of our students. State required revisions to
licensure requirements for teaching and administrative staff necessitate constant monitoring by the district. If licensure and
endorsement changes continue to occur at the state level, as a district we may need to be open to investigating approved
alternative teacher licensure options for candidates. Current workforce engagement and competencies are strengthened
through robust professional learning and training opportunities. As a district, we have realized a demand for great teachers
in relation to STEM, technology and dual language programing to help provide a relevant education for our students.
STRATEGIES
A. Recruiting, Developing &
Retaining a High Quality &
Diverse Workforce:
CCSD93 focuses on recruiting,
developing, and retaining a
high quality and diverse
workforce capable of providing
a relevant education for future
student success. This includes
exemplary onboarding and
mentoring processes that help
to retain new teaching staff.

DESIRED OUTCOMES
Hire highly qualified licensed professionals based on
st
competencies to teach a relevant curriculum, the 21
century skills and abilities, and the appropriate
application of technology.

Percentage of Highly
Qualified Licensed
Professionals

High workforce engagement levels and the desire to
remain an employee with the district.
Twitter and other forms of communication are utilized
making staff members feel included and informed.
Attract a diverse staff reflecting, to the extent possible, Staff Diversity
the diversity of the students.
Recognize, mentor and support leadership potential
and career advancement of staff members.
Empower staff to mentor new teachers through the
Teacher Induction Program providing ongoing
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development that reinforces skills and abilities they
need to succeed.
Inspire staff to work cooperatively with student
educators and invest time in the next generation of
educators.
STRATEGIES
B. Provide High Quality
Professional Development:
The six criteria of high-quality
professional development are
applied to the design and
delivery of staff development
activities for all district staff.
1. Sustained
2. Intensive
3. Collaborative
4. Job-embedded
5. Data-driven
6. Classroom focused
(Frontline Research & Learning
Institute)
High quality professional
development for teachers also
includes more real-time
learning opportunities
(coaching/hands on) and a
teacher voice in what they are
learning. Teachers are
entrusted to create their own
PD plans, which are linked to
the desired outcomes of the
Strategic Plan. Staff actively
work with and learn from
instructional coaches and
participate in district
Communities of Practice.
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DESIRED OUTCOMES
Personalized staff development activities are focused
on competencies that help staff stay relevant and the
strategies described in Strategic Goal One. These
competencies include teaching in learning
environments that are:
● Openly networked
● Student-interest powered
● Production centered
● Peer supported
● Academically oriented
District professional staff are experimenting with
pedagogy (see Visible Learning) that engages
students by connecting their academic curriculum
with their personal interests, involving the networked
world that students live in, encouraging collaboration
and peer support, scaffolding curricular learning
around student projects and productions (see Design
Thinking), and invoking real-life meaning for learning.
Professional development helps teachers make the
transformational shift from “knowers of all” to
“facilitators of learning.”
Staff members are provided with consistent and
sustained professional development to address the
social/emotional challenges that face students,
parents and community members.

Number of Staff
Members Who Apply to
be a Mentor
Friday Morning Feedback

KEY MEASURES
Feedback from Focus
Groups on Quality &
Relevancy of Staff
Development
PD Annual Survey
Results
Friday Morning Feedback
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STRATEGIES
C. Enhance Employee
Connections:
Connected employees are
connected to the district’s
mission and vision, to each
other, and they are given a
voice in important decisions
that affect their work
environment. Connected
employees are happy and
engaged.
Families and caregivers are
active partners in their child's
learning. They are deeply and
regularly plugged into their
children's goals, choices,
progress, and needs. They are
also clear on how to connect
with educators to support the
learning community.

DESIRED OUTCOMES

KEY MEASURES

Information from key professional organizations such
as Education Innovation Clusters (EdClusters), the
Consortium for School Networking (CoSN), the
International Society for Technology in Education
(ISTE), and the Association for Supervision &
Curriculum Development (ASCD) critical to the goals
of the Strategic Plan are disseminated to our staff
through local Communities of Practice to support
innovative teaching and learning. By working
together, these partners form a network that is
uniquely positioned to design, launch, iterate on, and
disseminate breakthrough learning practices and
tools.
District activities engage with diverse communities
and connect with all families. Welcoming
communities grow family involvement by using family
friendly language and environments that are
comfortable and inviting for all families.
Students are supported by a community of champions
(e.g., family members, peers, teachers, and
community members), who rally around each child to
help them articulate and pursue their greatest
potential. Students set goals, reflect, and gather
feedback.
Family night activities/events are set up where
families and staff learn and connect together. Specific
learning outcomes are linked to the goals of the
Strategic Plan and identified in the beginning of the
year to be calendared events.
School and community partnerships are established
between schools and local community organizations,
especially with nonprofit or mission-driven
organizations. These community partners engage
with students in authentic educational experiences
with the chance to affect their communities in positive
ways.
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CCSD93 has worked hard over the years to develop a reputation described as a
“standard of excellence” in education. This standard of excellence is constantly
threatened by local, state, and national economic conditions, by state and national
unfunded mandates, by technological innovations, and by societal demands and
pressures. The world in which we live continually demands better systems and tools to
achieve better performance. CCSD93 is constantly faced with the challenge of
achieving higher and higher levels of excellence, while operating in the new national
norm of more for less. Constant attention to these issues and how they interact with
the district is necessary in order to continue to live up to our “standard of excellence”
reputation.

Successful organizations understand and manage threats and vulnerabilities and capitalize on their strengths and
opportunities. These factors guide strategy development, support operational decisions, and align measures and actions.
The basic elements of leadership, planning, stakeholder focus, measurement and analysis, workforce focus, operations
focus, and results are the organizational components that need to be continuously improved for CCSD93 to maintain our
“standard of excellence.” Focusing on these elements leads to a consistency of purpose and supports innovation,
engagement, individual initiative, and fact-based decision-making—all of which are components of high-performing
organizations. Ongoing continuous improvement leads to innovation throughout the district. CCSD93 wants to address the
many attacks on its “standard of excellence” by getting better at getting better.
STRATEGIES
A. Align Resources to Support
Strategic Goals:
School districts across the
country are facing conflicting
demands of improving student
outcomes with limited
resources.

DESIRED OUTCOMES

KEY MEASURES

Identify costs associated with the Strategic
Plan initiatives to ensure successful planning
and allocation of resources. Included is an
administrative report validating the cost of the
Strategic Plan strategies.
Use the Smarter School Spending process to
align resources (people, time, and money) with
instructional initiatives for improving student
achievement.
Utilize a Quality Process for budget review
designed to allocate resources based on need
and effectiveness. Included are the annual
budgeting process and multiyear projections.
Increase the resources available for district
programs by identifying alternative funding
sources, leveraging cooperative agreements,
and reviewing financial operational
efficiencies.

District Satisfaction Survey
Results

Financial Profile Designation
Bond Rating
Friday Morning Feedback

Establish and implement a process to forecast
multi-year fiscal health, and to maintain
balanced/sustainable short-term and long-term
budgets.
Develop and maintain high standards for
transparency regarding fiscal responsibility.
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STRATEGIES
B. Accelerate Innovation &
Implementation:
The only constant is change.
Being able to change rapidly
and implement innovations
successfully is a necessary
talent of operational
excellence. A district culture
that embraces change and
constantly improves is one
where students thrive because
their education is relevant and
learning is exciting.

DESIRED OUTCOMES
CCSD93 partners with the Digital Promise
League of Innovative Schools to connect with the
most forward-thinking leaders of the nation’s
school districts. By working together on shared
priorities – and partnering with leading
entrepreneurs, researchers, and education
leaders – League districts pioneer innovative
learning and leadership practices that lead to
improved outcomes for students and that help
prepare them to become lifelong learners.

Action Plan Timelines Met

Good teachers are growing practitioners.
Collaboration among teachers that encourages
creativity, professionalism, and student
achievement is a norm practiced throughout the
district. Teachers are collaborating with peers in
local and even global contexts to take charge of
their own personal development, exchange
lesson ideas as part of professional development,
and mentor new teachers.

Admin COP Building Impact
Rubric

District leaders use project management and
process management tools, including Quality
Processes, to ensure the implementation of
innovations are rapid and successful.
Use a performance management system to align
district, school, and classroom continuous
improvement activities to the mission and
Strategic Plan goals.
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PD Annual Survey Results

Participation in Independent
Study
Summer Technology
Academy Impact Evaluation

Friday Morning Feedback
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How well students learn is limited or enhanced by where students learn and what they
use to learn. The capacity of technology and facilities to support optimal learning
environments creates opportunities for teachers and students to make how they learn
fit the goal of learning.
CCSD93 needs to provide the necessary technology, facilities, and support to maintain
and expand the district’s “standard of excellence.” The most important actions of
CCSD93 to create optimal learning environments are to:
1.
Manage resources efficiently and effectively to enhance teaching and learning;
2.
Provide attractive, safe, and healthy spaces that engage students in active and
meaningful ways;
3.
Create engaging, technology-rich learning environments;
Explore ways to obtain community and business support by responding to opportunities to obtain available grant
money and other resources; and
Be a good steward of the environment and a community asset by designing or redesigning facilities that are energy
efficient, green, and sustainable, modeling for students the kinds of environments that help to preserve the planet
for future generations.

4.
5.

STRATEGIES
A. Develop Long-Range
Facilities Plan:
Continue the development of a
facilities plan to ensure:
● Student safety and security
st
● 21 century learning
environments
● Student achievement
● Energy efficiency

DESIRED OUTCOMES
Develop a blueprint of facility standards and
expectations, including how the District’s
st
learning spaces will be used to support 21
century learning. An annual review of the
comprehensive Capital Renovation Plan by the
Finance Committee is scheduled.

Focus Groups Survey Results
District Satisfaction Survey
Results
Friday Morning Feedback

Conduct an annual review of the Capital
Renovation Plan to support optimal learning
environments as well as energy efficient
designs to meet the changing needs of
stakeholders.
Provide environments that apply best practices
for energy efficiency and environmental
sustainability.
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STRATEGIES
B. Maintain High Expectations
for District Facilities &
Technology

DESIRED OUTCOMES
Update the CCSD93 Technology Plan to ensure
alignment with the Strategic Plan requirements
and future teaching and learning needs of
students and staff members. The updated plan
is benchmarked against exemplars.
Use early warning indicators that are regularly
updated to address core challenges like
reducing chronic absenteeism and assigning
tiered interventions, as well as promoting
students’ social-emotional learning (SEL) and
college/career readiness. Evaluate needs and
effectiveness of CCSD93’s learning
management and online tracking systems.

KEY MEASURES
Focus Group Survey Results
District Satisfaction Survey
Results

SEL Assessment

Use Every Student Succeeds Act (ESSA) of
2015 to explore opportunities to develop a
coherent, unified, and innovative assessment
approach. By aligning the goals of formative,
interim, and summative tests, states and
districts can reduce testing while increasing the
utility of the results. One example is ESSA’s
acceptance of growth as a valid measure.
Educators are no longer restricted to a single,
on-grade snapshot of student performance.
Instead, they can look at a student’s growth
over the course of the year.
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Monitor Cyber Security and the online security
of students and staff. The district continually
monitors and improves existing privacy laws,
defining best and necessary practices around
privacy, and communicates those practices
effectively with its communities. Continual policy
updates are part of this process.

CoSN Cyber Security Rubric

Maintain high quality service levels and
standards that will sustain the District’s facilities.

Actual Service to Standard
Gap

Maintain quality service levels and standards
that will sustain the District’s technology
platform.

Friday Morning Feedback

Custodial Quality of Work
Survey
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Implementing the Strategic Plan
It is the responsibility of the CCSD93 School Board, senior leadership, district administrators and all other staff members to
implement the district’s mission, vision, and core values and align all activities to achieve the Strategic Plan goals. CCSD93
must be goal-focused because well-deployed goals are the means to achieving exemplary student performance. The
Strategic Plan provides district leaders the information they need to move from an abstract set of goals to an actionable set
of priorities. The Strategic Plan strategies, desired outcomes, and key measures form the “game plan” to achieve the
mission, vision, and goals. The aligned three-year action plan specifies the sequence of strategy implementation so that
progress can be monitored over time.
The School Board and senior leadership play key roles in communicating the district’s mission, vision, core values, and
goals to community members, parents, and staff to gain consensus, support, and commitment. It is the School Board’s
responsibility to monitor the implementation of the Strategic Plan as well as the resulting outcomes, using the key measures
specified in the Strategic Plan and the three-year action plan.
CCSD93 will utilize a Scorecard which identifies the key measures under each goal that are to be monitored over time to
determine progress and make any necessary corrections.

The Strategic Planning Process
This plan was developed by the CCSD93 District Leadership Committee (DLT). The DLT reached out to the district
staff, parents, and the community for input through multiple survey processes. More than 1150 parents and
community members and more than 550 staff members responded. Additional focus groups were held to seek
further input.
The main tasks of the DLT steering committee were to analyze external scan information; develop and administer
community input surveys; review survey results; review focus group reactions; establish priorities; identify district
strengths, weaknesses, opportunities, and threats; revise the plan based on committee analysis; and present our
recommended plan to the CCSD93 School Board.
A key document used by the DLT steering committee was an external scan. The external scan provides the context
for the development of the Strategic Plan. It scans the horizon to see what might potentially impact the school
district over the next six years. It considers potential trends or events at four levels (local, state, national, and
international) and covers seven categories (socio-demographic, economics, political/regulatory, technological and
scientific, educational, customer/citizen, and competition/benchmarks).
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CCSD93 Scorecard
Strategy

Key Measures

Baseline
2016

Baseline
2017

2018

2019

2020

2021

2022

Target

Goal 1: A Relevant Education for All Students
Apply 21st
Century Skills &
Abilities

Walkthrough Rubrics
District Overall Growth Summary Score
Dare to Compare Data

CI
CI
CI

Deploy
Computer
Science
Apply Visible
Learning
Apply Design
Thinking

CASEL Framework Criteria
Friday Morning Feedback
Computational Thinking Standard Data
8th Grade Exit Survey
Friday Morning Feedback
Team Version of Visible Learning Matrix
Friday Morning Feedback
Walkthrough Rubrics
LAUNCH Implementation Checks
Authentic Feedback from Audience
Friday Morning Feedback

CI
CI
CI
CI
CI
CI
CI
CI
CI
CI
CI

Goal 2: Engaged & Connected Employees
Recruit, Develop
& Retain a High
Quality &
Diverse
Workforce
Provide High
Quality
Professional
Development
Enhance Employee
Connections

Percentage of Highly Qualified Licensed
Professionals
Staff
Diversity
Number of Staff Members Who Apply to
be a Mentor
Friday Morning Feedback
Feedback from Focus Groups on Quality &
Relevancy of Staff Development
PD Annual Survey Results
Friday Morning Feedback
Engagement Survey
Friday Morning Feedback

CI
CI
CI
CI
CI
CI
CI
CI
CI

Goal 3: Operational Excellence
Align Resources
to Support
Strategic Goals
Accelerate
Innovation &
Implementation

District Satisfaction Survey Results
Financial Profile Designation
Bond Rating
Friday Morning Feedback
Action Plan Timelines Met
PD Annual Survey Results
Admin COP Building Impact Rubric
Participation in Independent Study
Summer Tech Academy Impact Evaluation
Friday Morning Feedback

CI
CI
CI
CI
CI
CI
CI
CI
CI
CI

Goal 4: Provide Optimal Learning Environments
Develop LongRange Facilities
Plan
Maintain high
Expectations for
District Facilities
& Technology
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Focus Group Survey Results
District Satisfaction Survey Results
Friday Morning Feedback
Focus Group Survey Results
District Satisfaction Survey Results
SEL Assessment
CoSN Cyber Security Rubric
Custodial Quality of Work Survey
Actual Service to Standard Gap
Friday Morning Feedback

CI
CI
CI
CI
CI
CI
CI
CI
CI
CI

