» VISION

A vision statement describes what an organization wishes to accomplish. The Portrait of a CCSD93 Graduate was created using in-
depth insights from parents, staff members, community members and students into the values, knowledge, skills and work habits
that CCSD93 8th graders must have by graduation. It serves as CCSD93's vision statement.
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oF ACCSD93 GRADUATE

Maximizing the academic, social & emotional potential of each student

FEARLESS LEARNER

I relentlessly pursue knowledge.

I have a thorough, well-rounded education and the curiosity and skills to continue

to build upon my knowledge for a successful life. | take academic risks with the belief
that mistakes help me learn and grow. I think critically by evaluating information and
FEARLESS LEARNER making connections to come to meaningful conclusions. | have the flexibility to create
and apply innovative approaches in order to solve any problem that comes my way.
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ENGAGED CITIZEN

I actively and productively contribute to a larger society.

| examine issues from multiple perspectives and am aware of how
my actions, thoughts and words impact my local, national and global
communities. | embrace my own heritage while understanding and
celebrating the diverse cultures and backgrounds of my peers.
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Pe
% I collaborate and exchange ideas with others.
| effectively express my understandings and viewpoints through
speaking, writing and relevant digital formats. I listen to, understand
and take into account the perspectives of others.

Designed using feedback from more
than 2,400 parents, staff members,
community members & students

COMMUNICATOR I understand what | need to be successful.

| envision a positive future and set and achieve goals to realize that future.
| know what | am passionate about and how to incorporate my passions
into future scholastic and professional endeavors.
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SELF-EMPOWERED INDIVIDUAL

Y I have the skills and tools to achieve personal happiness.
I understand myself and am able to nurture my own physical, social and emotional
wellbeing. I have the confidence and resilience to overcome challenges. | use sound
judgment and act with honesty, compassion, empathy and integrity.




» MISSION

Maximizing the academic, social &
emotional potential or each student

» TAGLINE

Maximize the Potential

» CORE VALUES

At CCSD93 we believe that:
« Students are at the heart of all we do.

» All students can learn, grow and meet
high expectations.

 Educators working collaboratively,
using data make an impact.

* Shared leadership and responsibility
are essential.

» Strong, respectful and supportive
relationships lead to success.

» STRATEGIC PRIORITIES/OBJECTIVES

Student Success

Ul To fulfill our Portrait of a CCSD93 Graduate,
we inspire each student to grow academically,
0 socially and emotionally through evidence-
u based practices. We will strive to:
« Maximize the academic growth of each student to
ensure mastery of essential skills and content.

* Support student social and emotional well-being
to enhance learning.

* Provide all students a variety of pathways to identify
and explore their passion and purpose.

« Empower students to take ownership of their learning.

* Promote inclusiveness and appreciation of diverse
perspectives.

Engaged Employees

Create and support a workforce that is
inspired and engaged to fulfill the Portrait
of a CCSD93 Graduate, demonstrate the

district’s values, and meet the objectives
of the Strategic Plan. We will strive to:

* Attract, develop, retain and recognize high-quality
staff who embody CCSD93 values and represent the
diversity of the community while serving the unique
needs of all students.

» Engage staff and student voices to ensure appropriate
collaboration in decision-making and collective
responsibility of the culture and climate of our schools
and classrooms.

* Ensure staff uphold high expectations for all students.

« Utilize systems of collaboration surrounding data
analysis to ensure sound decision making resulting
in evidence-based practices.

» Assist all staff to continuously grow and improve in
their professional practices.

/ Operational Excellence
Responsibly manage resources to support
the vision for students set forth by the

<.§0‘;.} Portrait of a CCSD93 Graduate in alignment

with strategic priorities. We will strive to:

* Maintain safe schools for all students, staff
and visitors.

* Leverage resources effectively to ensure financial
sustainability.

* Invest in infrastructure that supports learning.

+ Uphold sustainable and responsible environmental
practices.

* Produce ongoing strategic communications.

Find out more about CCSD93’s 2023-2028
Strategic Plan at www.ccsd93.com/strategicplan!

@ 630.893.9393 230 Covington Drive
Bloomindale, IL 60108
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CORE VALUES

At CCSD93 we believe that:
« Students are at the heart of all we do.

» All students can learn, grow and meet
high expectations.

 Educators working collaboratively,
using data make an impact.

* Shared leadership and responsibility
are essential.

» Strong, respectful and supportive
relationships lead to success.
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» STRATEGIC PRIORITIES/OBJECTIVES

Student Success

Ul To fulfill our Portrait of a CCSD93 Graduate,
we inspire each student to grow academically,
0 socially and emotionally through evidence-
u based practices. We will strive to:
« Maximize the academic growth of each student to
ensure mastery of essential skills and content.

* Support student social and emotional well-being
to enhance learning.

* Provide all students a variety of pathways to identify
and explore their passion and purpose.

« Empower students to take ownership of their learning.

* Promote inclusiveness and appreciation of diverse
perspectives.

Operational Excellence
/ Responsibly manage resources to support
N . the vision for students set forth by the
é.}@{.} Portrait of a CCSD93 Graduate in alignment
with strategic priorities. We will strive to:
* Maintain safe schools for all students, staff
and visitors.

* Leverage resources effectively to ensure financial
sustainability.

* Invest in infrastructure that supports learning.

 Uphold sustainable and responsible environmental
practices.

* Produce ongoing strategic communications.

Engaged Employees

Create and support a workforce that is
inspired and engaged to fulfill the Portrait
of a CCSD93 Graduate, demonstrate the
district's values, and meet the objectives of
the Strategic Plan. We will strive to:

* Attract, develop, retain and recognize high-quality staff
who embody CCSD93 values and represent the diversity
of the community while serving the unique needs of all
students.

* Engage staff and student voices to ensure appropriate
collaboration in decision-making and collective
responsibility of the culture and climate of our schools
and classrooms.

* Ensure staff uphold high expectations for all students.

« Utilize systems of collaboration surrounding data
analysis to ensure sound decision making resulting
in evidence-based practices.

* Assist all staff to continuously grow and improve in their
professional practices.
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